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LEIV EIRIKSSON NYSKAPING (LEN)

x Norwegianinnovation company situated ifrondheim

x Consultationcoursesnetworking financing businesslevelopment
x Evaluatedmore than 1300 business ideas

x Established.20 new businesses

x Registered320 new patents

x Entered65 license agreements

x Investedin 80 startup companies

x LENSs actively involved in the operations Gfonomar
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MYSELF

x Educatedn International business (Copenhagen, Bangkok, Brisbane)
x Businessleveloperin Telenor

x Entrepreneurtwo comapnieginventi, Tex)

x SupplychainmanagerAkvagrop

x Businessleveloperin Leiv Eiriksson Nyskaping

x Focus International business, businedsvelopment projectmanagement

x Livingwith Marianne and my son Ola iirondheim,Norway
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HOW BUSINESS IS CREATED

Knowledge capital

wPatentable
wPrototyped
wMarket relevant

wUnique knowledge

New businesses are created in this HU

between categories of capital these capitals

Financial capital
wActive Equity
wRisk oriented
wPublic funding
wBank relations

Business capital
wValue chain
wlndustrialisation
wSuppliers

wMarket networking
wCustomer relations

All capitals are needed to create commercial success.

Science parks should be located in between
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. . Inventamachinethat cleans

freshwater . . developa light materialthat
Isstrongerthan steel

THE BUSINESS IDEA

—
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. \ .. changethe way people
, watch TV

. . .make welpages

& | .. sellaccountantservices

. . build steelconstructions a
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http://www.google.com/imgres?start=86&num=10&hl=en&biw=1680&bih=985&tbm=isch&tbnid=H-5BQwqbOp1vqM:&imgrefurl=http://businessprofitideas.com/business-ideas-for-generating-extra-income/&docid=JkHVCe-gV0dKrM&imgurl=http://businessprofitideas.com/wp-content/uploads/2012/04/business-ideas.jpg&w=283&h=424&ei=S9NaUO3LGIbd4QSS_IGADg&zoom=1&iact=hc&vpx=733&vpy=226&dur=1482&hovh=275&hovw=183&tx=125&ty=133&sig=112408393619471018458&page=3&tbnh=149&tbnw=121&ndsp=48&ved=1t:429,r:19,s:86,i:65

PPISHSS. . .fast!!!

Provethat L Qright

Befamougd!!

Be myown boss THE DREAM

Relaxon the beach

Createjobsfor family, friends community

Helppeoplewith their problems
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THE BUSINESS IDEA
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THE DREAM
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THE BUSINESS IDEA
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BUSINESS PLANVHAT 1S IT?

X

A written document that describes in detaibw abusinesgs
goingto achieve itsgoals

Canbe 40pagescanbe 5pages
All businessesshouldhaveone. Notonly start upcompanies
Used fortwo main purposes:
1. EXTERNAL. Ap@sentationtool towardsinvestors,customers
partnersetc
2. INTERNAL. As a powerfydlidancetool for how you shalloperateand

developyour business

Shouldbe updatedand changesasyour business andnarketdevelop

Leiv Eiriksson
Nyskaping



BUSINESS PLAMAIN PARTS

P

Economic
calculations

Action plan

Strategic
decisions

Business
model

Business
consept

Business

plan

Goal~Vision

CE
network

e

Market
description

<
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BUSINESS IDEA

.. the essencelMPORTANT!
' WHO WILL WHAT WILL BE ' TO WHOM WILL
DELIVER DELIVERED IT BE DELIVER

Dalmatianregion. AAAhallalw
deliverservices atower cos
Through! ! !s@rdicesthe customershallreducetime spenton accountingand at
the same timegainfull costcontrol.

COMPETITIVE ‘ CUSTOMER
ADVANTAGE VALUE

. . setsthe framesfor the business andhe business plan
.. rewrite it 50 times
. . Stickto your businessdeal!!
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VISION STATEMENT

x Apicture of your companyin the future
x  Whereyouwantto go, whereyouwantto be |
x Forthe management anémployees

.. Dalmatiand dza A y $rét éhSisefOraccountingservises
. . the cheapestccountingalternative inthe region

. . the bestaccountingousiness irCroatia
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GOALS

X More spesific Measurable
x Short term¢ longterm (1year 3yearg
X Product/service, salegconomyorganization

1 YEAR

- Bundledservicepackages

- Hadsalesmeetingvith 200businesses40 sales
- Income 800 OOKN, break even result

- 3 employees

3 YEAR

- Portfolioof 100customers

- Income 3mill KN, 150 000 Kplrofit
- 10employees

- 90%satisfiedcustomers
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TEAM&E&NETWORK

«A badproductand agoodteam isbetter than a goodproductand a bad team»

P

Business

development

Experience —
1
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MARKET DESCRIPTION

x Definitionof market

x Market sizeandgrowth

X Customer&customeneeds
X Substitutes&competitors

x Entrybarriers

h
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MARKET DESCRIPTIZMA

x Definitionof market
.. Dalmatianregion, SMBincomeb mn n Q Y Db

x Market sizeandgrowth
.. 200(businesseddecreaceof 10% eachyear

X Customer&customeneeds
. Manufacturingbusinesseghotels&restaurantsdentistsetc. . .

X Substitutes&competitors
. other accountingcompaniesinhouseaccountantworkers

x Entrybarriers
. fwo bigaccountingcompaniescontrol the market Softwareinvestment
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PRODUCT CONSEPT

X

Productdescription
Technologydescription
Competitiveadvantage
Productdevelopment
Productionprocess

Productcalculation
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PRODUCT CONSEPT AAA

X Productdescription

. . .bookkeeping. accountingservicesfinancialconsultation 3standardized
Packages AAAsmall AAAprofessional AAApremium fixed prices

x Technologydescription
. . .website, accountingsoftware, QMS

x Competitiveadvantage
.. highcustomervalue: financialconsultation fixed/ predictableprices lower cost
than competitors(effektive services)

X Productdevelopment
. . developpackagesvith bundledprices integratetechnologysolutions

X Productionprocess
.. .QMSstepby stepprocess

X Productcalculation P
. . .manhours, software, other Nyskaping
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X Productdescription
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BUSINESS MODEL

x Businessdeac whatyoudo
x Businessnodel¢ how you will makemoney

x Describes
. how acompanycreatesvalue
. how acompanydeliversvalue
. how a companycapuresvalue(get paid!)

x Bigpotential for increasingprofit! xerox ' )\

telenor




SUM UP SO FAR

x  Whatyouwill do

x Yourshort- andlongterm goals
x Teamé&organizatioiresource$
x Market description

x Customers

X Product

x Howyou shallproduce deliverand makemoney
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STRATEGY AND ACTION PLAN

a Istrategyisa plan ofactionthat describes how you will use your
limited resourcego achieve a specifigoalé
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MARKET STRATEGY

X Bigpicture: Howwill you attackthe market?
x Not to beconfusedwith marketingstrategy

Narrow

Market

Scope Segmentation
Strategy

:;‘,’::' . - Leadership
Scope

Uniqueness Low Cost
competency competency Leiv Eiriksson
Nyskaping



GOALS

X More spesific Measurable
x Short term¢ longterm (1year 3yearg
X Product/service, salegconomyorganization

1 YEAR

- Bundledservicepackages

- Hadsalesmeetingvith 200businesses40 sales
- Income 800 OOKN, break even result

- 3 employees

3 YEAR

- Portfolioof 100customers

- Income 3mill KN, 150 000 Kplrofit
- 10employees

- 90%satisfiedcustomers
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MARKETING STRATEGY
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X X X X X X

ORGANIZATIONAL STRATEGY

How to develop and organize yoigamé&network?

What capabilities do we need for performing our strategies?
Flat structure/topdown structure?

What should be donenhouse what can beoutsoursed
Coreactivities
Supportingactivities
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FINANCIAL STRATEGY

How toobtain neccesarymoneyfor performingyou strategy
Fromthe exitingowners
Newowners

Loans

Grants «softmoneys

Whenareyou gettingthe money
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Fromthe exitingowners
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ACTION PLAN

TIME ACTION

Q1 2013 - Developproductpackages
- CreateQMS
- Makepromotionalmaterial
- Implementsoftwaresystems
- Findpilot customers

Q2 2013 - Hireone extraaccountant
- 50 salesneetings

Q32013 i
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ECONOMIC CALCULATION

X Budget (Incomeost=profit)

- Income:salesother

- Costs variablecostsandfixed cost
x Cashflonbudget

- WHENare myincome

-  WHENare my payments
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